
Overview of Contents  v 

Overview of Contents 

 

1  Introduction .................................................................................................. 1 

1.1  Research Problem and Research Gaps .......................................................... 3 
1.2  Research Focus and Guiding Questions ........................................................ 5 
1.3  Purpose and Contribution .............................................................................. 8 
1.4  Outline of Dissertation ................................................................................... 9 

2  Existing Theory and Research .................................................................. 12 

2.1  Multibusiness Firms ..................................................................................... 12 
2.2  Leadership Development in Multibusiness Firms ....................................... 23 
2.3  Strategic Alignment of Leadership Development in Multibusiness Firms . 37 

3  Research Approach ................................................................................... 55 

3.1  Introduction .................................................................................................. 55 
3.2  General Scientific Approach ........................................................................ 55 
3.3  Research Methodology ................................................................................ 56 
3.4  Research Design .......................................................................................... 59 
3.5  Data Analysis ............................................................................................... 70 
3.6  Research Quality .......................................................................................... 74 
3.7  Conclusion ................................................................................................... 78 

4  Case Study .................................................................................................. 80 

4.1  Introduction .................................................................................................. 80 
4.2  Research Context ......................................................................................... 81 
4.3  Research Site: SubFinanceCorp .................................................................. 91 
4.4  Cross-collaborating Middle Managers ...................................................... 110 
4.5  Conclusion ................................................................................................. 123 

5  Analytical Generalization ....................................................................... 124 

5.1  The Role of Social Capital in Cross-business Collaboration .................... 124 
5.2  Leadership Development’s Contribution to Social Capital ....................... 159 
5.3  Strategic Alignment of Leadership Development ..................................... 186 

6  Conclusion ................................................................................................ 204 

6.1  Contributions to Theory and Practice ........................................................ 208 
6.2  Limitations of the Dissertation .................................................................. 217 
6.3  Directions for Future Research .................................................................. 220 
6.4  Outlook ...................................................................................................... 224 

  



  



Table of Contents  vii 

Table of Contents 

Overview of Contents ................................................................................................... v 
Table of Contents ........................................................................................................ vii 
List of Figures, Tables, Appendices ........................................................................... xi 
List of Abbreviations ................................................................................................... xi 

1  Introduction .................................................................................................. 1 

1.1  Research Problem and Research Gaps .......................................................... 3 
1.2  Research Focus and Guiding Questions ........................................................ 5 
1.3  Purpose and Contribution .............................................................................. 8 
1.4  Outline of Dissertation ................................................................................... 9 

2  Existing Theory and Research .................................................................. 12 

2.1  Multibusiness Firms ..................................................................................... 12 

2.1.1  Introduction ................................................................................................. 12 

2.1.2 Entrepreneurial Rationale ............................................................................ 12 

2.1.3 Corporate Strategy ....................................................................................... 14 

2.1.4 Strategy Realization .................................................................................... 16 

2.1.5 Conclusion ................................................................................................... 22 

2.2  Leadership Development in Multibusiness Firms ....................................... 23 

2.2.1  Introduction ................................................................................................. 23 

2.2.2 Leadership Development Approaches ........................................................ 24 

2.2.3 A Sub domain of Human Resource Management ....................................... 27 

2.2.4 Strategic Alignment of HRM Activities ...................................................... 30 

2.2.5 Conclusion ................................................................................................... 36 

2.3  Strategic Alignment of Leadership Development in Multibusiness Firms . 37 

2.3.1  Introduction ................................................................................................. 37 

2.3.2 Guiding Investigation Framework............................................................... 38 

2.3.3  Intended and Experienced Leadership Development Practices .................. 39 

2.3.4 Developmental, Behavioral and Performance Outcomes ........................... 51 

2.3.5 Conclusion ................................................................................................... 53 

3  Research Approach ................................................................................... 55 

3.1  Introduction .................................................................................................. 55 
3.2  General Scientific Approach ........................................................................ 55 
3.3  Research Methodology ................................................................................ 56 

3.3.1  Inductive Research ...................................................................................... 57 



viii   Table of Contents 

3.3.2 Case Study Approach .................................................................................. 58 

3.4  Research Design .......................................................................................... 59 

3.4.1  Industrial and Organizational Context ........................................................ 59 

3.4.2 Unit of Analysis ........................................................................................... 60 

3.4.3 Case Selection ............................................................................................. 61 

3.4.4 Research Set-up ........................................................................................... 61 

3.4.5 Research Process ......................................................................................... 64 

3.4.6 Data Collection ............................................................................................ 66 

3.5  Data Analysis ............................................................................................... 70 

3.5.1 Analysis of Quantitative Data (Survey) ...................................................... 71 

3.5.2 Analysis of Qualitative Data (Interviews) ................................................... 73 

3.6  Research Quality .......................................................................................... 74 

3.6.1 Validity ........................................................................................................ 74 

3.6.2 Reliability .................................................................................................... 77 

3.7  Conclusion ................................................................................................... 78 

4  Case Study .................................................................................................. 80 

4.1  Introduction .................................................................................................. 80 
4.2  Research Context ......................................................................................... 81 

4.2.1 Trends in the Industrial Environment .......................................................... 81 

4.2.2 FinanceCorp Organization .......................................................................... 81 
4.3  Research Site: SubFinanceCorp .................................................................. 91 

4.3.1 Cross-business Collaboration Activities ..................................................... 94 

4.3.2 Management Support ................................................................................ 102 

4.3.3 Leadership Development ........................................................................... 105 
4.4  Cross-collaborating Middle Managers ...................................................... 110 

4.4.1 Sample Characteristics .............................................................................. 111 

4.4.2 Collaboration Performance ........................................................................ 112 

4.4.3 Collaboration Activities ............................................................................ 113 

4.4.4 Social Capital ............................................................................................ 117 

4.4.5 Leadership Development Experiences ...................................................... 120 
4.5  Conclusion ................................................................................................. 123 

  



Table of Contents  ix 

5  Analytical Generalization ....................................................................... 124 

5.1  The Role of Social Capital in Cross-business Collaboration .................... 124 

5.1.1  Introduction ............................................................................................... 124 

5.1.2 Perspectives on Relevant Dimensions of Social Capital ........................... 126 

5.1.3 Perspectives on Social Capital Development ............................................ 144 

5.1.4 Conclusion ................................................................................................. 156 

5.2  Leadership Development’s Contribution to Social Capital ....................... 159 

5.2.1  Introduction ............................................................................................... 159 

5.2.2 Perspectives on the Overall Contribution .................................................. 160 

5.2.3 Perspectives on Distinct Contributions ..................................................... 167 

5.2.4 Conclusion ................................................................................................. 184 

5.3  Strategic Alignment of Leadership Development ..................................... 186 

5.3.1  Introduction ............................................................................................... 186 

5.3.2 External Alignment of Leadership Development Practices ...................... 187 

5.3.3  Internal Alignment of Leadership Development Practices ....................... 194 

5.3.4 Conclusion ................................................................................................. 201 

6  Conclusion ................................................................................................ 204 

6.1  Contributions to Theory and Practice ........................................................ 208 

6.1.1 Contributions to Theory ............................................................................ 208 

6.1.2 Contributions to Practice ........................................................................... 213 

6.2  Limitations of the Dissertation .................................................................. 217 

6.2.1 Methodological and Empirical Limitations ............................................... 217 

6.2.2 Theoretical Limitations ............................................................................. 219 

6.3  Directions for Future Research .................................................................. 220 

6.3.1 Methodological and Empirical Directions ................................................ 220 

6.3.2 Theoretical Directions ............................................................................... 221 

6.4  Outlook ...................................................................................................... 224 

Appendices ................................................................................................................. 227 
References .................................................................................................................. 257 




